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I INTRODUCTION

The efficiency and responsiveness of library sexivices reflect the quality

of library administrators at all levels, but perhaps nowhere more than at
the top. The top management of libraries must deal with the same problems
of leadership and exhibit the same capacities and capabilities as do adminis=-
trators in other types of organizations. They are required to point the
way in policy matters of all kinds; they must be skilled in planning and
decision making; they must know how to structure, direct and control complex
organizations; they must be acquainted with the principles of work simpli-
fication and automation; they must know how to carry out important fiscal
responsibilities; and they must understand the human problems involved in
maximizing the cooperation and productivity of their staff. No less than
executives everywhere, they need to have the knowledge and skills which con-
tribute to effective administration.

Much of this knowledge and skill comes from experience. However, the neces=-
sity for retraining admiunistrators periodically is widely recognized in our
culture. The contributions of the behavioral sciences and the quantitative
disciplines to the art and science of administration have raised important
questions concerning the adequacy of traditional ideas in organization and
management, and the pace and variety of these contributions are accelerating.
As a result, administrative obsolescence is an ever.present danger in organi-
zational life. '"Scientific management' in the old Taylor tradition, still
widelv practiced, is no longer wholly compatible with the social and poli-
tical realities of the 1960's. As the aspirations and capacities of working
people have risen, so have their expectations, and their motivational
patterns as organization members have changed. Administrators, whether
involved in business, government, education or any other field in which
complex organization is essential, need to be aware of the contributions

of science to administration and need also to concern themselves with their
own interpersonal coumpetencies 1f they are to continue to make contributions
as heads of organizations.. .

The program outlined herein was designed to provide top library administrators
with an educational growth experience which would help them meet the needs

and demands of modern information centers so that library service might better
keep pace with the increasingly heavy demand placed upon it by an important,
growing and diverse clientele. Librarians as a group have had many cppors
tunities to participate in continuing education. Most of these programs,
however, have been concerned with the technical and special areas of librarian=-
ship and have not been oriented to the problems of administration and manage-
ment,

The University of Washington, enrollment over 32,000, was well suited to
of fer an executive development program, It is located in a spectacular
setting in the city of Seattle, Washington., Because of its size, the quality
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of its faculty and its urban location, it is able to draw upon the combined
professional and cultural resources of a large academic and metropolitan
complex,

The School of Librarianship, one of forty-eight schools accredited by the
American Library Association and a member of the Association of American
Library Schools, prepares students for professional positions in all types
of libraries. Programs offered lead to the degrees of Master of Librarian=-
ship and Master of Law Librarianship. After several years of discussion,
experimentation, and study, the School of Librarianship moved ahead during
1966-1967 to implement changes in its curriculum in recognition of the new
developments in organizing information and of the new techniques in library
management necessitated by the knowledge explosion,

In addition, the University has a Graduate School of Business Administzation
widely recognized for its excellence. This School has been involved in the
field of executive development for many years. Approximately 2,000 business
men attended 22 executive development programs of various types at the
School during the last academic year. The nature of some of these programs
is revealed in their titles: The Business Qutlook Conference; The Trans=-
portation Conference; E,D.P, for Accountants; Financial Planning and Control
for Small Business; Practical Managemeut for Small Business; the Aerospace
Industry Manufacturing Seminar; the Pacific Coast Banking School; and
Savings and Loan School for Executive ‘Development,

The oldest of these programs, the Pacific Coast Banking School, first held
in 1938, was co-sponsored by the banking associations of ten western states,
and nearly 1,700 persons have completed work in the program since its
establishment. Many other organizations have participated in executive
development programs sponsored by the Graduate School of Business Adminis-
tration including The Boeing Company, Western Airlines, the U.S. Corps of
Engineers, Westinghouse, and the American Savings and Loan Association. A
broad spectrum of management knowledge and skills, including such areas as
public relations and responsibilities, accounting, finance, operations
management , organization theory, organizational behavior and human relations
decision theory and problem solving, personnel administration and business
policy, have been included in the curricula of these programs.

s

The physical facilities for -the Institute were at the University of Washing-
ton Continuing Education Center at Lake Wilderness in Maple Valley, Washing-
ton. This location is thirty miles southeast of Seattle. The Center is an
attractive mocdern structure in a scenic and secluded environment. The Lake
Wilderness Center faces the lake from which a spectacular view of Mount
Rainier can be seen, Although seemingly isolated, the Center is only a
short distance from the campus (45 winutes driving time), providing the con-
venience of a city location, a closeness to the campus, and yet the remote=-
ness of a retreat. Facilities for swimming, boating, badminton, volleyball,
horseshoes, and table tennis are available to Center guests, In addition,
there is an adjacent nine-hole golf course.




A, OBJECTIVES == To provide for the participant: (1) knowledge of the
functions and principles of modern upper-level management; (2) an experien=
tial learning process which will emphasize the application of pertinent
theory in such areas as work analysis and gimplification, budgeting,
organizing, decision making or problem solving, human relations, and
leadership; (3) an opportunity to examine common problems with other library
executives and members of the faculty; (4) an environment in which to
broaden his own views and insights, develop friendships with other par=-
ticipants, and increase his confidence in himself.

B, PARTICIPANTS =-- The program was designed for thirty-five participants
who have important administrative responsibilities in large library organi=-
zations == chief librarians, deputy librarians, heads of major departments
in large public, academic, special or school libraries. A list of the
participants is included in the Appendix,

C. ADMINISTRATIVE STAFF.

1. Director: Irving Lieberman, Professor and Director, School of
Librarianship, University of Washington: B.A., New York Univer-
sity, 1935; B.S. (L.S.) Columbia University School of Library
Service, 1939; M.A,, Columbia University, 1950; Ed.D., Columbia
University, 1955,

2. Consultant on Program and Faculty: Henry P. Knowles, Associate
Professor of Organizational Behavior, University of Washington:
B.S., U.S. Naval Academy, 1935; M,B.A,, Harvard, 1947; Ph.D.,
Stanford, 1961l. Duties: Advise Director on program content,
advise Director on selection and compensation of individual
faculty members, coordinate and integrate the educational aspects
of the program in accordance with the program objectives,

3. Secretary: Nancy Mercer. Duties: Responsibility for correspon-
dence, establishment of filing system, budget, payroll, stipend
payments, supervision of clerical help, assist in preparation of
final report. )

D, PROGRAM =-- The formal program is detailed in the brief description of
sessions as well as in the two-week Schedule-at-a-Glance which begins on
the following page.



LIBRARY EXECUTIVE DEVELOPMENT PROGRAM
SCHEDULE=-AT~A=GLANCE

FOLLOWED BY DESCRIPTION OF SESSIONS

Mon, April 14 | Tues, April 15 Wed, April 16 | Thurs, April 17 Fri, April 18
FIRST
WEEK ORGANIZATIONS AND ORGANIZATIONAL BEHAVIOR
8:30- THE LIBRARIAN AS| ORGANIZATIONAL!
12:00 ADMINISTRATOR TECHNOLOGY
NOON AND STRUCTURE
ORGANIZATION PSYCHO-SOCIAL ORGANIZATIONAL EEHAVIOR
AND AND MANAGERIAL Analysis and Discussion
MANAGEMENT: SYSTEMS of Case Problems in
A SYSTEMS Human Relations
- APPROACH |
PLANNING, TECHNOLOGY, AND SYSTEMS ANALYSIS COSTING AND BUDGETING
1:30= LIBRARIES MANAGEMENT SYSTEMS COST BUDGET
4:00 AND PLANNING ANALYSIS IDENTIFICATION | DEVELOPMENT
F.M, AUTOMATION AND
~OLLECTION
Mon, April 21 Tues, April 22 Wed, April 23 | Thurs, April 24 Fri, April 25
SECOND -4
WEEK LEADERSHIP LABORATORY
8:30- Programmed Learning Experiences
12:00 "Back=home" Problems
NOON "Here and Now" Behavior
POLICY FORMULATION AND ADMINISTRATION
The Administrative Process and the Organization's Internal
1:30~ and External Environment CLOSING
4:00 LUNCHEON
P.M. Case Problems in Sizing up Situations; Formulating Policies; AND
Assessing Risks: Planning Programs of Action; Controlling ADJOURNMENT
and Re-Appraising

Morning Coffee Break  10:00-10:30 a.m.
Afternoon Coffee Break  2:45-3:15 p.m.
Luncheon Daily 12:15-1:15 p.m.

ERIC
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FIRST

WEEK

MONDAY, APRIL 14

MORNING
8:30~10:00 a.m.

The Ljbrarjian as Administrator

Instructor: Foster E. Mohrhardt

Content: The orientation will be toward practical
agpects of library administration related to basic
concepts of administration of public services.
Attention will be given to the analysis of unique
qualities of executive qualifications and require~
ments for librarians. The changes in scope and
complexity of library opportunities and responsibil-
ities will be examined as they relate to the admin-
istrator's nzed for immediate, continuing and long-
range analysis and planning.

Consideration will be given to the administrator's
external as well as internal challenges and rela-

tionships. Stress will be given to the importance
of scientific decision making, particularly in the

budget related areas of responsibility.

Specialized training, updating and retraining will
be considered from the individual and institutional
standpoints. Actual problems will be analyzed and
developed both for illustration and as challenges to
the participants.

10:30-Noon

Organization and Management: A Systems Approach

Instructor: Fremont E, Fast

Content: A brief historical analysis will be made of
those factors in the socio-cultural environment
which have led to the development of complex or-
ganizations in our society. As organizations have
increased in size and complexity, the functions of
administration have become more important. We
will trace the development or organization and
management theory from traditional to modemn views.

Basically, organizations will be considered as
socio-technica’. systems in interaction with their
environment. As such, they have many character-
istics in common with other types of open systems.
The organization will be viewed as having a number
of major subsystems: (1) goals and values, (2)
technology, (3) structure, (4) psycho-social systermr,
and (5) managerial system. In order to establish a
broad framework for the program, we will look at
each of these subsystems and see how they ure
interrelated. This overview will serve to introduce
the various areas for the entire executive develop-
ment program.

RIC
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AFTERNOON
1130=4:00 p.m,

Libraries and Automation

Instructor:
Content:

Joseph Becker
The main purposes of this lecture are:

1. To acquaint the participants with the principles,
equipment, and application of data processing and
communication technology to library services and
functions .

2. To provide the participants with an awareness
of the implications of the new technology for library
planning, development, and management,

3. To establish a frame of reference within which
the participants can continue to add new informa-
tion about library automation.

Using the lecture method and audio-visual aids,
including remote access retrieval devices, the in-
structor will review library automation from the
following perspective:

1. The place of the new technology in library
history and practice.

2, The impact of the new technology on the lib-
rary's responsibility to society.

3. An explanation of the cycle by which non-
numerical information is processed by libraries and
documentation centers.

4, Discussion of the application of computer pro-
grams to subject classification, cataloging and the
performance of other pseudo-intellectual library
functions .

5. Areview of the principles and equipment relat-
ing to computer technology, communications tech-
nology and microform technolcgy.

6. Selective descriptions of the applicaticn of the
new technology to library functions such as cata-
loging, serial records and circulation control.

7. Background on the current trend toward greater

interlibrary communications through telecommunica-~
tion networks.,
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TUESDAY, APRIL 15

MORNING
8:30-10:00 a.m.

Organizational Technology and Structure

Instructor: Fremont E. Kast

Content: In this session we will concentrate more
specifically on concepts related to the technology
and structure of organizations. Technological
changes tiave had a major impact upon organizations
and their administration. Certainly, libraries are
faced with major changes in technology which will
affect their internal operations as well as their
environmental relationships. Two primary factors
are involved in the structure of complex organiza=-
ions. The first is the trend toward greater differ-
entiation and specialization of activities. The
second factor is the need for new means for achiev-
ing integration of these diverse activities. These
two aspects, the differentiation and integration of
activities, will provide the primary framework for
our discussion.

We will consider several other facets of organiza-
tional analysis such as the increasing number of
highly-trained professionals, problems in the util-
jzation of information and knowledge, and inter-
organizational relationships. We will also investi~
gate some of the newer organizational forms such as
project and program management and discuss their
applicability to libraries. Finally, we will look to
the future and discuss the necessity for develening
adaptive innovative organizations.

10:30~Noon

Bsycho=Social and Managerial Systems

Instructor: James E. Rosenzweig

Content: Iadividuals in social relationships com-
prise the psycho~social system in organizations,
The general "atmosphere” is affscted by many fac=
tors; some integral, others perinheral, Societal
culture sets an overall framework; industry mores
and practices have an impact; and many elements
are peculiar ' © specific organizations, Technolugy
and structure affect organizational climate, as do
employee attitudes and morale. The behavioral
sciences~=anthropology, psychology, and socio=-
logy=-~have contributed significantly to our basic
knowledge and understanding of organizational
psycho-social systems. Some specific topics of
interest are (1) individual behavior and motivation,
{(2) status and role systems, (3) group dynamics,
and {4) influence systems and leadership.

The managerial system is primarily concerned with
decision making for planning and controlling organ-
izational endeavor. Its basic task is coordinating
diverse enterprise activities tocward objective
accomplishment. We have con:idered the organi-
zational constraints {goals and values, technolegy,
and structure as well as the psycho-social system)
which comprise the complex internal and external
environment for managerial decision making.

AFTERNOON
1:30-4:00 p.m.

Management Planning

Instructor: Willlam T. Newell

Content: The purpose of this session is to explore
several dimensgions of the process of management
planning for the development of libraries. Emphasis
will be on long-range strategic planning and its
application to library administration.

Important aspects of this process are identification
of the changing environments in which the library
operates (institutional, economic, technological,
etc.); formulation of goals and objectives; develop-
ment of plans to attain goals, and implementation
of plans.

The discussion in this session will focus upon
applying these concepts to library management.
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WEDNESDAY, APRIL 16

MORNING

8:30-Noon

Organizational Behavior

Instructor: Borje O, Saxberg

Content: The course of organizational behavior will
concentrate on the human aspects of administration
and the problems related to tension management.
The emphasis will be on the human environment
which can be found in the work organization., Spe-
cifically the following topics will be covered:
Development of Personality, Motivation for Effec~
tive Performance, Aspects of Leadership Styles,
Interpersonal Communication for Organizational
Health, and Man in Relation to Structure and Tech-
nology.

By means of the case material and films, the partic-
ipants in the Library Executive Development Program
will be introduced to the relevance of attitudes,
feeling and values to organizational problems.
Through the lectures and the reading material some
of the findings of the behavioral sciences will be
discissed to create-a conceptual scheme for order-

ing individual and organizational behavior. Finally,

the participants In the program will also be intro~-
duced to the need to recognize the relevance of a
skill dimension in face-to=face interaction with
others in the organizational environment.

AFTERNOON
1:30-4:00 p.m,
Systems Analysis

Insfructor: Robert C. Meier

Content: This session will deal with the basic con-
cepts of model building and systems analysis. Two
illustrations will be given of the development of
quantitative models for analysis of problems in the
public sector. One will employ mathematical pro-
gramming as the technique of analysis; the other
will employ simulation. Procedures for systems
analysis will be discussed including: (1) develop-
ment of alternatives, (2) assessment of alternatives
through formal models or less sophisticated tech-
niques, (3) role of modern computational equipment,
and (4) presentation of costs and benefit of alter-
natives to the decision maker. Suggestions will be
made for the application of model building and sys-
tems analysis techniques to problems in library
design and administration,

THURSDAY, APRIL 17

MORNING
8:30-Noon

Organizational Behavior

Instructor: Borje O. Saxberg
Content: Continued as above

ERIC
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AFTERNOON
1:30-4:00 p.m.

Cost Identification and Collection

Instructor: William J. Bruns, Jr.

Content: Identification and collection of costs into
meaningful summaries and reports are essential for
the management of iibrary operations. This session
will concentrate on cost as a critical variable in the
processes of planning and control for achievement
of purposes and objectives. Four separate problems
will be discussed: first, the meaning of costs,

their identification, and their measurement; second,
systems for cost collection, summary, and analysis,
including the separation of fixed and variable and
controllable and non-controllable cost elements:
third, the character of reports on costs and the rel-
evance of different costs for decision making:
fourth, some effects of cost collection and reporting
on the organization, its operations, and its partic-
ipants, Particular attention will be given to the
relationship between constrained budget systems

(as employed in many not=for-profit libraries) and
the collection of cost information useful for
effective decision making.



FRIDAY, APRIL 18

MORNING
8:30~-Noon

Organizational Behavior

Instructor: Borje O. Saxberg
Content: Continued as above

AFTERNOON
1:30-4:00 p.m.

Budget Development

Instructor: James F. Ryan

Content: It is assumed that participants will come
largely from government-related libraries where
their abjlity to install new budget or accounting
systems will be limited. Consequently, this will
not be a detailed how~to~do-it presentation of a
recommended budget system, but rather a review of
current concepts of program budgeting and cost-
benefit analysis in an effort to provide insights that
will be useful in almost any setting. In addition,
there will be some practical observations about
dealing with review agencies, and hopefully in the
discussion period or after the session adjourns the
coricepts can be related to specific problems en-
countered by the participants.

SECOND WEEK

MONDAY-FRIDAY, APRIL 21-25

8:30-Noon

Leadership Laboratory

O

Instructors: Cecil H, Bell, Jr.
James S. Garrison
Henry P. Knowles

Content: The purpose of this section of the Insti-
tute is to learn about, practice and analyze one's
own skills and approaches in such areas as com-
munication, individual and group decision makihg,
problem solving, problem definition and analysis,
group membership, i.e., leadership and follower-
ship, group dynamics, intergroup behavior, and
planned change. Thus, the focus is upon the
human and social elements of work organizations as
revealed in interpersonal dynamics.

The modality of learning is experiential learning,
or "doing something, then reflecting on what's
happened." We generate the data which we then
analyze. Various action situations will be struc-
tured using techniques such as role~-playing, spe-
cific exercises, games, small group settings, and
intargroup settings,

It has been found that {n such a learning situation,
a spirit of inquiry and a desire to experiment with
new behaviors will lead one to a better understand-
ing of his impact on others and his reactions to
others. In addition to giving participants a chance
to use their own past experience this section will
provide an opportunity to try out some of the ideas
generated in the QOrganizations and Crganizational
Behavior courses of this program.

ERIC
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1:30-4:00 p.m. (Monday~Thursday Only)

Policy Formulation and Administration

Instructor: Preston P, LeBreton

Content: A four-part approach will be used in pre-
senting administrative ideas and concepts as
follows:

1. A descriptive mode!l of the administrative pro-
cess and crganization components.

2. An analytica®’ model to help one understand why
the administrative process is carried out in a given
manner.

3. Audit criteria which will assist individual ad-
ministrators evaluate the effectiveness and effi-
ciency of their individual performance and the per-
formance of their entire unit.

4. Decision criteria which can be used by each
administrator to plan and implement long-range,
comprehensive strategic plans,

The primary instructional method will be the case-
discussion. Cases will be selected from various
library situations to fit in with the administrative
environments of the participants. A major project
will be carried out during the course sessions,
Participants will be divided into appropriate sub-
groups to develop a long-range planning system
which could be introduced by each participant in
his home unit, This assignment will include the
projection of economic, social, political, techno-
logical, and educational development within state,
regional and national environments, and the trans-
lation of these significant factors of change into
creative, innovative library and community plans.
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II EVALUATION

A, ADMINISTRATION

Pre-Institute Preparation: There was no doubt that the long lead time
between the date of the approval of the Institute and the actual first day
of the program provided many opportunities for reaching out throughout our
country for the 35 participants finally selected. While inquiries began
arriving in February and March, 1968, as soon as the national publicity was
released by the United States Office of Education, active interest was
evinced only after our brochure was produced and distributed. Valugble
assistance in reaching the most appropriate group of librarians in each
of the 50 states was received from the state library agencies and the school
library supervisors for each state. The request for the assistance was
dated May 1, 1968. Detailed mailing lists or mailing labels were forwarded
from each state and the brochures were mailed August 1 directly to the
addressees indicated. Considerable correspondence was generated with
personnel who did not meet the criteria for selection. Carefully worded
letters to these people were necessary in order to insure the best public
relations,

Applications were forwarded immediately following, with Wovember 1,
1968, as the final date of postmark for return of the completed applicaticn
form, Notification letters of appointment as a participant were mailed
December 2 and letters of acceptance had to be postmarked no later than
December 12 for the Institute which was scheduled April 14-25, 1969.

Relations with the USOE and the University of Washington: The memoranda
issued by the U.S. Office of Education were extremely explicit and helpful.
In working with the University of Washington Grants and Contracts Office,
the same cooperation existed. No obstacles of any kind were encountered,
for the personnel "bent over backwards'" in an effort to expedite the work
of the Institute,

Sources of Evaluation of the Institute: Participants and instructors
were the two principle sources used in the evaluation of the Institute.
Prior to the opening of the Institute each participant was asked for a
Statement of Objectives and Outcomes of the Institute involvement. At the
end of each week during the two-week Institute an evaluation questionnaire
prepared by the Director and the staff was answered by each participant.
Some weeks after the close of the Institute there were some detailed letters
from individual participants. The information gathered appears later in
this Report.




B. PARTICIPANTS

Eligibility for Admission to the Institute: Thirty-five participants
were selected from academic, public, school and special libraries. The
following points were ‘the basis for selection:

1. Possession of a bachelor's degree from an accredited college
or university plus a fifth-year degree from an accredited
library school.

2. At least three years in an important administrative capacity
with extensive staff supervisory responsibilities.

3. Continuing employment in a supervisory library position.

4, Evidence of dependable character and high potentiality as a
. librarian as indicated by recommendation from the applicant's
supervisor or others in a position to judge.

5. Ability to benefit from the Institute and specifically to benefit
from the Library Executive Development Program.

Orientation: The participants were asked to report on Sunday of the
first week of the Institute for purposes of registration and orientation.
An explanation was given as to how the Institute came into being, its
objectives, the program and the library materials. The educational and
recreational opportunities available nearby were reported. The session
culminated in a social hour and a Sunday night supper. Members of the
faculty and staff joined the participants for this event. These beginning
hours were very satisfying in "breaking the ice' and getting the partici=-
pants and staff to know each other better.

C, PHYSICAL FACILITIES

Classroom Quarters: Five meeting rooms with capacities ranging from
10 to 150 persons occupy the lower level of the lodge at the University
of Washington Continuing Education Center at Lake Wilderness. In the
largest room tables were arranged in a hollow square so that individual
participants sat facing each other around the outside of the square. Each
person had a name plate in front of him throughout the Institute. At one
end of the square the instructor had a lectern for formal presentations and
a small table at which he could sit for informal presentatic.is. There also
were blackboard, flip chart, projection screen and other instructional aids.
One of the small rooms was used for storage of instructional supplies,
student handouts and for preparation of instructional materials. The three
remaining rooms were arranged with tables around which small discussion
groups could be arranged. Blackboards-and flip charts were available as
required.
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A library of books and other printed materials was available in a
comfortable lounge on the main level which included a fireplace and access
to refreshments. It was in this room that an evening social hour was con=
ducted each day following the formal sessions of the Institute and prior
to the serving of dinmer. This made it easy to hold informal conversations
about the content of the Institute, individual work experiences and the
general exchange c¢f information, as well as leisurely reading and writing,

Living Quarters: Overnight lodging at Lake Wilderness can accommodate
forty persons. Rooms have private baths and are furnished with two beds,
study tables, dressers, linens, towels and bedding. The dining room can
accommodate up to eighty persons. An adjacent lounge could be used ad-
ditionally for larger groups as the need arose,

D, PROGRAM

Number and Scheduling of Classes: The time schedule for the program
was essentially three hours in the morning and tliree hours in the after-
noon. There were some evening sessions organized for smail-group work.

Instructional Methodology: There were no written assignments to be
prepared, but each participant worked intensively with shifting groups to
prepare presentations for the whole group. The case study method was com-
bined with small-group discussion, role playing and lectures in an effective
way. The participating faculty gave extra time for personal conferences
and several of them returned for informal mealtime discussions.

Staff: All faculty members were selected for their special knowledge
and effectiveness in their own subject. The use of the permanent faculty
of the Graduate School of Business Administration was particularly commended.
Two prominent librarians gave assigned lectures. Foster Mohrhardt, formerly
Director of the National Agricultural Library and currently Program Officer
of the Council on Library Resources, delivered the opening address which
dealt with changes that are taking place in American Librarianship. Joseph
Becker, Director of Information Sciences of the Interuniversity Communications
Council, spoke about technological change == particularly automation =-- that
is affecting libraries directly.

Content: The subjects listed and detailed with precis which appear
on pp. 5-8 give sufficient information about the substantive content of
the Institute, Particular attention is invited to the second week's
morning sessions which were described as 'experiential learning -- doing
something, then reflecting on what's happened." These sessions, which
included some introductory sensitivity training, were mentioned as a high
point in the Institute by many of the participants.

Use of Materials: A selected group of book and other print and near-
print publications were made available as a special collection for the
patrticipants. 1In addition, individual faculty members provided the parti-
cipants with large numbers of handouts as an extension of lectures and
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discussions, These were reproductions of periondical articles, especilally
prepared line drawings, tables and graphs, case studies for group dis-
cussion, as well as outlines to be used for note=-taking during the lecture
situation.

E. PARTICIPANTS' FORMAL COMMENTS AND CORRESPONDENCE

1, Statement of Objectives and Outcomes: As a technique to create
greater relevance and as an aid for the faculty and staff, each participant
was asked prior to the Institute to write a letter concerned with objectives
and outcomes of Institute involvement. The statements were reproduced and
given as a set to each member of the faculty and staff to improve individual
preparation and to achieve necessary coordination. Quotations from the state-
ments have been arranged under selected headings below:

Principles and Praciices of Administration and Management

". . . to develop a stronger background in administrative concepts

and practices and learn methods to enable me to be a better adminis-
trator. I would expect to find ways to better motivate the staff,
especially the professional staff, and therefore more fully utilize
their abilities and interest."

"This is my first formal opportunity to study organization and manage-
ment (from this level). 1 expect to test some of my own theories in
light of new techniques that may be put forward in the program. The
opportunity to 'live in' with distinguished colleagues will afford
ezch of us the unusual chance to share problems and look for solutions
of the 'back home' problems."

". . . learning of new techniques and innovations that have benefited
other administrators; on a very practical level, we in this library
administration are planning changes for two major departments; changes
which will require complete reorganization of the two departments in-
volved. I hope that my participation in the Institute will improve

my ability to formulate and direct these changes."

". . . a re-evaluation of my concept of the administration of a library
and, hopefully, a strengthening of my ability to plan for the future

of a library."

". . . to learn new and better ways of management, to discuss similar
problems with other administrators, to be able to bring back new ideas
to my staff and to other librarians in my state."

"I would see this as an opportunity to synthesize in a systematic
fashion my experience and philosophy of administration. The additional
knowledge and insights should be most helpful in attaining this ob-
jective.,"
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"My primary objective (as a library educator) is to review firsthand,
so=to=speak, current thinking and trends in the whole area of ad-
ministration. This perhaps can result in redirection of the objec-
tives in our courses in theory of library management. The oppor-
tunity for the association with many library administrators in an
institute of this kind can be invaluable to those of us engaged in
library education."

"Just one year ago I was appointed to my present position as the
director of a large library system, I have had little opportunity
for training in basic administrative techniques. My day=-to=-day
experience has clearly revealed a need for time to 'refuel' before
proceeding further."

"I am eagerly anticipating personal and professional examination of
my own experiences, observations and philosophies of administration,
personnel and management. I want to evaluate, as objectively as
possible, my own administrative accomplishments and challenges, and
become .a more successful library administrator. As a pragmatist I
expect to obtain instruction, ideas and thoughts applicable within
the organizatioral structure in which I am, or shall be, employed."

"I hope to increase my knowledge of library administration through

the application of up-to-date organizational concepts to library
practice, I am also looking forward to discussions of library situa-
tions with the faculty and other participants in the Institute which
will serve to focus and hypothetically test the theoretical principles."

Exposure to New Trends, Methods and Tools

"Terms like Management Plannirg, Systems A